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Mission Command as Exemplified—Taking Hu Lian as An
Example

Shao-Ho Huang, Pei-Ji Wen

National Defense University Army Command And Staff College

Abstract
This paper, after a comprehensive review of relevant historical materials and research on
General Hu Lien, summarizes his leadership practices and finds them applicable to the
evaluation needs of the mission command system recently promoted by the ROC Armed Forces.
To ensure consistency with current training methods, the study primarily uses US military
doctrine, employing the seven core principles of mission command and descriptions of military
leadership qualities and functions (such as character, demeanor, and mindset; leading,
nurturing, and achieving) as observation indicators. The analysis is conducted based on these
indicators. The methodology employs historical research and process tracking, focusing on four
cases: the Battle of Shipai, the Battle of Guningtou, the August 23 Artillery Battle, and the
Kinmen battlefield administration. The analysis links and evaluates "situation, key decisions,
coordination, and results." Key findings include: In the anti-landing scenario, General Hu Lien
demonstrated clear commander’s intentions and timely deployment of reserves, aligning with
mission orders and prudent risk assessment. In the Kinmen battlefield administration, he built
mutual trust and understanding through engineering, supply, education, and community
integration. However, limitations were also observed, including a relatively small scope of
authority at the time and a tendency to overstep command levels. The AAR (Automatic Action
Response) loop is relatively slow and falls short of disciplined initiative. This paper contributes
by presenting historical evidence centered on mission command and offering specific
suggestions for the ROC Armed Forces. Integrating commander’s intent, mission orders,
hierarchical authorization, institutionalized post-action review mechanisms, risk management,
rehearsals, and military-political integration can effectively promote the implementation and

execution of mission command and decentralized command within the ROC Armed Forces.

Keywords: Hu Lian, Mission command, Military leadership



