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Study of U.S. Mission Command - A Case Study of *"Operation
Thunder Run™ in 2003

Tsung-Lung Tsou, Tai-Yu Chen

National Defense University Army Command And Staff College

Abstract
Mission Command is a leadership philosophy that focuses on trust, shared
understanding, and the commander's intent, making it highly suitable for the rapidly
changing modern battlefield environment. Mission Command emphasizes flexibility,
initiative, and responsiveness by delegating decision-making authority, enabling units to
act autonomously based on battlefield conditions. This article explores how the U.S.
military successfully applied Mission Command during "Operation Thunder Run™ in the
2003 Irag War, demonstrating the importance of rapid deployment and decentralized

decision-making in achieving battlefield victory.

Successful Mission Command relies on several factors: competence, mutual trust, share
d understanding, clear expression of the commander's intent, specific mission orders, a bala
nce between discipline and initiative, and risk acceptance. In the face of increasingly compl
ex security challenges, our military can learn from the U.S. military's experience and devel
op a Mission Command model suited to our national context. This development aims to en
hance combat effectiveness and meet the demands of a rapidly changing battlefield. It inclu
des strengthening officers' decision-making capabilities, establishing effective communicat
ion mechanisms, and enhancing the autonomous execution abilities of units through educat
ion and training.
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